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Project Management Services

Clear Lead is an experience-based professional services firm providing consulting, solutions and
project management services to government and corporate organisations.
Clear Lead has offices in Sydney, Canberra, Melbourne and Brisbane.

Project management is central to Clear Lead’s services, and our team includes:
Project Directors

Program Managers

Project Managers

Program Management Office (PMO) staff

Our team has certifications such as RegPM and MPD, as recognised by the Australian Institute of
Project Management (AIPM) and the Project Management Institute (PMI).

Every Role is Different

Building on a core competency of project management, Clear Lead can provide different skills and
levels of expertise, depending on the client, environment, role and project.

Line Management, Governance Business Planning,
& Major Structural Change, IT Strategy Development,
Performance Improvement Business & ICT Alignment

Program Management,
Project Management,
Project Assessments,
Project Recoveries

Managing RFTs, Product &
Systems Implementations

Project
Management
Competency

ICT Operations;
ICT Service Management;
Infrastructure Management

Software Development
Application Architecture,
Development Management

Business Analysis Project Management Office
Process Re-engineering Establishment & Improvement
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Setting up Projects for Success

Successful projects strike an effective balance between
Planning, People, Process and Control
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Clear Lead Characteristics

100% of our surveyed clients say we improved their staff performance
100% of our surveyed clients say we demonstrate leadership
Principal consulting supervision — reduced risk and increased QA
Performance culture — our people are rewarded for successful delivery for our clients
100% Australian and employee owned — we value each $ like you do

Contact Details

For more information about Clear Lead’s project management services, please contact:

Mike Hennessey
Engagement Manager
Clear Lead Pty Ltd C L
1300 CLEAR1 (1300 253 271) 1 d
Mobile: 0403 000 026 ear e a
Email: services@clearlead.com.au
Web: www.clearlead.com.au

Level 8, Howden Building Suite 1, Level 1 Level 8, Business Centre Level 36, Riparian Plaza
97-103 Pacific Highway 25 Bentham Street 350 Collins Street 71 Eagle Street
North Sydney NSW 2060 Yarralumla ACT 2600 Melbourne VIC 3000 Brisbane QLD 4000
Fax: +61 2 9954 1196 Fax: +61 2 6282 7191 Fax: +61 3 8601 1180 Fax: +61 7 3121 3131
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