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Project Management Methodologies 
 

Clear Lead is an experience-based professional services firm providing consulting, solutions and 
project management services to government and corporate organisations. 

Clear Lead has offices in Sydney, Canberra, Melbourne and Brisbane. 
 

We base our project management on two leading industry methodologies: 
 

• Project Management Body of Knowledge (PMBoK) 
• Projects IN Controlled Environments v2 (PRINCE2) 

 
To support the methodologies, Clear Lead has developed tools, templates, techniques, training 

materials, processes, workflows, and practical examples. 
 
 

Methodology Overview 
 

Clear Lead can use a client’s existing project management methodology, apply an industry 
standard approach, or develop and tailor a methodology specifically for an organisation. 
An example of a project management methodology based on PRINCE2 is shown below: 
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C o n s u l t i n g  ⎯  S o l u t i o n s  ⎯  P r o j e c t  M a n a g e m e n t  

Complex Project Process Workflow 
 

An example of process workflow for a complex project is shown below: 
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