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Portfolio Management Services

Clear Lead is an experience-based professional services firm providing consulting, solutions and
project management services to government and corporate organisations.
Clear Lead has offices in Sydney, Canberra, Melbourne and Brisbane.

Portfolio, Program and Project Management

A group of related projects is often referred to as a program, with a group of programs (related or
unrelated) referred to as a portfolio. One of the key challenges in portfolio management is the
selection, delivery and assessment (performance monitoring) of the optimum group of projects.
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Connect plans to delivery Delivery management Continuously improve

Desirability and Feasibility in Selection of Potential Projects
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execute (can we do it?)
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Avoided hard decisions early
Everyone is important
Resource clashes

No balance or phasing

True Benefit
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Bubble Size = Alignment

True Cost

Balanced portfolio of projects
Proper prioritisation
Resource smoothing

Phased realisation of benefits
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Contact Details

For more information about Clear Lead’s portfolio management services, please contact:
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Level 8, Howden Building
97-103 Pacific Highway
North Sydney NSW 2060
Fax: +61 2 9922 6720

Suite 1, Level 1
25 Bentham Street
Yarralumla ACT 2600
Fax: +61 2 6282 9004

David Leaney
Principal Consultant
Clear Lead Pty Ltd
1300 CLEARL1 (1300 253 271)
Mobile: 0402 411 888
Email: services@clearlead.com.au
Web: www.clearlead.com.au

Clear Lead

Level 8, Business Centre
350 Collins Street
Melbourne VIC 3000
Fax: +61 3 8601 1180

Level 36, Riparian Plaza
71 Eagle Street
Brisbane QLD 4000
Fax: +61 7 3121 3131
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