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Information and Communication Technology (ICT) Strategy

Clear Lead is an experience-based professional services firm providing consulting, solutions and
project management services to government and corporate organisations.
Clear Lead has offices in Sydney, Canberra, Melbourne and Brisbane.

A well-constructed ICT strategy will align on two important axes: aligning the business and IT
domains, as well as aligning the long-term strategic with the shorter-term operational domains.*
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Based on this alignment, selection for a portfolio of initiatives should be driven by three factors:
e Strategies — response to strategic forces or imperatives (cost reduction, revenue
generation, risk mitigation, capability improvement, asset utilisation)
e Problems - resolution of underlying problems (or avoiding future ones)

e Opportunities — take advantage of current or potential future opportunities
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! Acknowledgement: Henderson & Venkatraman, 1991.
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ICT Planning Context

ICT strategy is driven by business strategy, and the focus starts with business information:

Applications —

Information — information is required to support business processes and the business plan

architecture defines the applications, databases and operating environments

Infrastructure — ICT infrastructure includes hardware, networks and communication systems
Support — the IT support framework defines the support processes, skills and resources
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Contact Details

information about Clear Lead’s ICT Strategy services, please contact:

David Leaney
Principal Consultant
Clear Lead Pty Ltd C L
1300 CLEAR1 (1300 253 271) l d
Mobile: 0402 411 888 e a r e a
Email: services@clearlead.com.au
Web: www.clearlead.com.au

g Suite 1, Level 1 Level 8, Business Centre Level 36, Riparian Plaza

97-103 Pacific Highway 25 Bentham Street 350 Collins Street 71 Eagle Street
North Sydney NSW 2060 Yarralumla ACT 2600 Melbourne VIC 3000 Brisbane QLD 4000
Fax: +61 2 9954 1196 Fax: +61 2 6282 7191 Fax: +61 3 8601 1180 Fax: +61 7 3121 3131
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