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Leading Professional Services

Clear Lead is an experience-based professional services firm providing consulting, solutions and
project management services to government and corporate organisations.
Clear Lead has offices in Sydney, Canberra, Melbourne and Brisbane.

Clear Lead’s strength is in the quality of our people, and our team includes:
¢ ICT and Business Strategists

Management Consultants

Facilitators and Trainers

Business Analysts

Solution Architects

Systems Integrators

Applications Developers

Project Managers

Technical Specialists

To underpin our skills and experience, our staff have qualifications as diverse as PhDs and MBAs,
project management certifications (RegPM and MPD), industry professional certifications such as
Certified Management Consultant (CMC), and Cisco technical certifications (CCDA).

Clear Lead’s breadth of services is summarised in the following diagram:
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Our people and organisation are primarily structured around our three practices of:

Consulting — Solutions — Project Services
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Building on a core competency of project management, Clear Lead can provide different skills and
levels of expertise, depending on the client, environment, role and project.

Line Management, Governance Business Planning,
& Major Structural Change, IT Strategy Development,
Performance Improvement Business & ICT Alignment

Program Management,
Project Management,
Knowledgeable Project Assessments,
Project Recoveries

Managing RFTs, Product &
Systems Implementations

Core
Project
Management
Competency

Software Development
Application Architecture,
Development Management

ICT Operations;
ICT Service Management;
Infrastructure Management

Business Analysis Project Management Office
Process Re-engineering Establishment & Improvement

Clear Lead Characteristics

100% of our surveyed clients say we improved their staff performance
100% of our surveyed clients say we demonstrate leadership
Principal consulting supervision — reduced risk and increased QA
Performance culture — our people are rewarded for successful delivery for our clients
100% Australian and employee owned — we value each $ like you do
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